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13 October 1958

HENORARDUM FOR : Chief, RID
SUBJECT : Training of Heme Tracers

1. Cme of the students st the CB Returnee Course, which
and 1 addvessed on 8 QOctober 1958, raised the very sound ,
there ave probably mesy name tymcers st work in the C8 who are not
mfficiently well treined to be relied upon to furnish sound correction
and destraction instructions. This situstion becomes gquite ciitical as
omre a8 instruction to this effect is currently being printed.

2. I bed thought until now that we should engsge this fall in
another briefing exercise, division by division, with the records officers
sho sre respossidle for the supervision of the 362 correction procedure
in their own areas. I nov wonder whether this will be sufficlently
offective, and furthermore I sa now burdened vith other chores to which
I should give priority. I would like to suggest therefore that your
Taining Officer staff out with people in your shop, with OTR, and some
of the best Gwlified name tracers in divisioms, a proposal along the
following ines:

8+ ‘The Mechine Branch is in s position to rum a roster by name
or branch of ail individuals who put in nsme check requests %o RID.

b. This list should be furnished
%s heve heve an opportunity to discriminate, as they review returms of
352*s, between individuals who understand the process and use 1t well
snd those who oeed trainipng. We should avoid dragging into the course
pecpls who know exactly vhat they ave doing.

e, Ry the sase token can identify
those trscers in divisions who , and vho
might bs called upon to participete in teaching the course. T am sure
we can prewail upon the divisions to allow us to use the services of
such individumls, balf-time for a week or two, for this purpose, especially
1 we yotate the chore.

4. with OTR has taken an interest ir
this sudject in the past and be & again) drav up a course
outiine to inclide all essential subjects, for half-time presentatiom, as
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many mornings ss it will take. A week cught to do the trick. Include in
the presentation such subjects as:
(‘m and size of our collection;
limits of owr collection;
\ samtent of other collections in town and when and how
‘%0 consult them;
‘routine and priority tracing methods;
1 ( responsidility for purging and correcting cards;
‘\rmi’hﬂity for 201 consolidation;
: \aethods for both processes
“docmaent destruction me%inms and suthentication;
and adequate seminar time to deal with suggestions.

Qther gubjects will porobably pop up as the cutline is staffed cut.

«. Destermine the total mumber of students from the
1ist snd establish course frequency and capacity.

f. Dmag ‘'ea in.

3. I don't believe it will be unduly hard to get the students to
participate in this program; senior neme tracers and (R officers will
probably see that they do. while not all name tracers are records offi-
eers, nost records officers are name tracers; hence, those who are not
yot adequately swere of their particular role in the scheme of things
will get into the course.

* 25X1A%a
Ass

Exscutive Officer, DIF
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